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SEANC Youth Council Five Year Strategic Plan

Goal: To increase the number of under-40 SEANC members who are actively participating in SEANC. 

Year 1 - 2

· Assure that 100% of Youth Council Committee members are active at the District level, encouraged to contribute to EMPAC, become MAT trained, attend MAT Lobby day and Regional Summits if applicable.

· Develop a training program that would educate Youth Council Committee members on SEANC organizational structure and educate council members on the critical issues facing SEANC (i.e. collective bargaining and any current issue facing SEANC and its membership).

· Assure that 90% of Youth Council Committee members attend 1 BOG meeting.

· Work with district chairs to increase the number of the under-40 individuals who attended convention that are attending district meetings, contributing to EMPAC, are MAT trained, participate in MAT Lobby Day, and attend Regional Summits. 

· Seek bylaw change to make Youth Council Chair a two-year term office.

Year 2 – 3

· Increase the number of districts that appoint a District Youth Council committee.

· Increase the number of Districts that include a Youth Council line item on their District budget.

· Develop a mechanism to communicate with under-40 SEANC members.

· Identify per District and per Region under-40 members that are currently not active.

· Work with district chairs to increase the number of the under-40 individuals who are attending district meetings, contributing to EMPAC, are MAT trained, participate in MAT Lobby Day, attend Regional Summits, and annual convention.

· Assure that 70% of Youth Council Committee members attend SEANC Executive Committee meeting, annual budget planning meeting, by-law meeting, and Policy Platform meeting.

· Host regional educational under-40 meet and greet twice a year.

· Seek to amend SEANC state bylaw to assure that each District has a Youth Council committee and a line item on their budget for the Youth Council.

· Increase the number of under-40 individuals that attend SEANC leadership I training.

Year 3 – 4 

· Identify per District and per Region under-40 members that are currently not active.

· Work with district chairs to increase the number of the under 40 individuals who are attending district meetings, contributing to EMPAC, are MAT trained, participate in MAT Lobby Day, attend Regional Summits, and annual convention.

· Increase the number of under-40 individuals who attend SEANC leadership II training.

· Increase the number of under-40 individuals chairing committees at the District level.

· Draft a Youth Council focused policy platform and run it through the SEANC process.  

· Build a regional network of under-40 SEANC members that are active.  

Year 4 – 5

· Identify per District and per Region under-40 members that are currently not active.

· Work with district chairs to increase the number of the under 40 individuals who are attending district meetings, contributing to EMPAC, are MAT trained, participate in MAT Lobby Day, attend Regional Summits, and annual convention.

· Increase the number of under-40 District Chairs.

· Increase the number of under-40 individuals chairing committees at the District level.

· Increase the number of under-40 individuals appointed to statewide committees.

· Increase the number of under-40 individuals appointed to chair statewide committees.  

· Seek amendment of SEANC bylaws to allow Youth Council Chair to be part of the SEANC Executive Committee.
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